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Setin order

Now when the area has been cleaned for items no longer needed, It is time
to agree on how the remaining (and hopefully relevant) items shall be
organized.

To do this, start to discuss how items can be organized best in accordance
with the process or workflow.
Frequency of use can aiso be  relevant parameter for choosing where to
put what

When the team starts to agree on this, they should begin to move material
o items in this and now agree on

Give the team coloured tape and make sure that the agreed places are
marked clearly to match the item.

Example of offce
tools paced in

marked places.

Notice the how the
tape clearly marks
P
em

1t can be difficult to estimate how much time you need for this part, but it
Is important to spend the needed time. If some markings require more
time, make a note about it and put it on the action lst later.

idea to bring tape in different
be n s

d

able to mark des
etc. in different colours

Training and implementation
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Unstructured workplace — count from 1 to 20
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