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7 Game cycle #1

‘The primary purpose of this cycle s to show a
traditional functional layout and batch production.

e section Learning points you can read more about the points to.
make, after the cyce Is complete

eparation

Material

Before starting game cycle number one you must prepare the material.
Make sure that you have the materal as described In section 3 Pre-
requisies. m per
In the table below you can see which bricks must be present at each
operator.
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e brick to b ued ot aparation #1

It then e for the plant manager o
Introcice bad aualty.

Note ha fast th white-bick sip s cfvered,
ut afso that only operatr 2 s busy all the
tine,

By balancing the processss, further potentisis
. You should discuss s part of the
process vith the participants and pathapstr to

practce tin a Gama Cycle #4.

Atthe ond of the i, notice howproducton
Stops fora whie when the customer
pula fished car off the fast KANBAN note.




