
What is it? 
 

The Lean Office Game is a complete Lean game you can play 

with 6-11 participants, to illustrate how Lean Tools can be used 

to improve efficiency and working environment in administrative 

organizations. 

The simulation is based on a scenario where a group of case of-

ficers shall process cases for individual clients. During the game 

different tools are introduced and the participants will experi-

ence how efficiency goes up and stress goes down 

What do we learn? 
 

The game illustrates the power of these Lean tools: Cell layout, 

team organization, single-piece flow, product families and work 

balancing. 

The participants will clearly experience the effect of the individ-

ual tools as they are applied during the game. 

Can I do it? 
 

Yes ! We have put a huge effort into compiling a package for 

you that will make it very easy to learn how you facilitate a 

learning experience with great success. You get everything you 

need to get started immediately. 

 

What exactly do I get? 
 

• A comprehensive and easy-to-read Instructor’s guide 

• A nicely formatted Excel workbook you can use for per-

formance evaluation, and presentation, during the game.  

• Besides this you will only need white and blue paper and a 

stop-watch to play the Lean Office Game 

 

 

 

How do I get it? 
 

On our site www.leanshopping.com you can purchase the game.  

 

Visit the website, and learn the power of Lean Office in no time 

at all without jeopardizing your budget. 

 

 

www.leanshopping.com is an initiative by the company thy:innovation, where a 
staff of dedicated lean competencies strive to offer you the best tools for lean 
transformation and understanding of Lean thinking.  
The game, concept and materials are © Copyrighted by thy:innovation a/s 

Fact sheet - Lean Office Game 

Sample page from the Instructor’s 

guide 

 

 

 

 

 

 

 

The graphs in the Excel performance 
monitor 

 

 

 

 

 

 

This game simulates a typical 

office organization and shows 

how the introduction of Lean 

Office tools improves the pro-

cesses. 

This game is a complete packa-

ge with everything you need to 

create the great combination of 

efficient learning and great fun! 


